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His Honour, the Honourable Russ Mirasty
Lieutenant Governor of Saskatchewan

May it please Your Honour:

The undersigned is pleased to present the
annual report of the Prairie Agricultural
Machinery Institute for the year ended
March 31, 2021. It includes the financial
statements audited by the Provincial
Auditor.

Respectfully submitted,

Honourable David Marit
Minister of Agriculture
Government of Saskatchewan

July 29, 2021
Honourable David Marit
Minister of Agriculture
Government of Saskatchewan

Honourable Ralph Eichler
Minister of Agriculture and Resource
Development
Government of Manitoba

Dear Ministers:

It is my honour to present the annual report of
the Prairie Agricultural Machinery Institute for
the year ended March 31, 2021.

Respectfully submitted,

Carmen Sterling
Chair, Board of Directors
Prairie Agricultural Machinery Institute

July 29, 2021

LETTERS OF TRANSMITTAL

Honourable David Marit
Minister of Agriculture

Government of Saskatchewan

Honourable Ralph Eichler
Minister of Agriculture and

Resource Development
Government of Manitoba
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Operational excellence;
Voice of the customer;
Increasing agriculture revenues;
DDiivveerrssiiffyying PAMI’s skills and revenues; and,
Being recognized as one of the voices of agriculture, especially in equipment testing.

A key difference moving forward is PAMI’s focus on three industries (agriculture, mining, and
transportation), which enables the business development team to quickly identify opportunities it will
and will not pursue.

During a year where other research organizations closed their doors as they were unable to continue
operating under the strains of the global pandemic, I recognize and thank PAMI’s executive leadership,
the PAMI board and employees for actions taken to ensure PAMI remains a key enabler of agriculture,
mining and transportation.

In November 2020, the PAMI board and the board of its sister organization, WESTEST, agreed to work
more efficiently, with the WESTEST board agreeing to dissolve the organization and provide its
liabilities and assets to PAMI. PAMI and WESTEST had operated together since 1991 with WESTEST
owning and acquiring test equipment to serve various industries and PAMI providing labour via a
management agreement. This transaction was finalized in this fiscal year and is a key part of the
stronger balance sheet PAMI now has. The dissolution of WESTEST allows clients to continue to
receive the great service of PAMI, albeit in a more streamlined manner.

In January 2021, Minister Marit appointed a new PAMI board of directors expanding it from a five-
member board to that of seven. We welcomed broader industry representation to support the new
strategic plan and are keen to be part of the direction for a rejuvenated PAMI.

Onwards and upwards.

Carmen Sterling
Chair, Board of Directors
Prairie Agricultural Machinery Institute

Carmen Sterling

Last year marked a new direction for PAMI with Leah Olson being
recruited to take over as President and Chief Executive Officer in
April 2020. Leah’s mandate from the board was and remains to
ensure the organization is operating in a sustainable manner.
With that mandate, the management team worked with key
stakeholders, focussed on what clients were asking for and
assessed the organizations’ key skills and capital assets before
presenting the board with a five-year strategic plan that was
approved in May 2020. PAMI’s strategic plan has the organization
focussed on:

MESSAGE FROM THE CHAIR
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In addition to the strategic plan that we launched in the early part of 2020-21, in August, we
announced a new corporate structure to support greater operational excellence and the provision of
excellent customer service. We continue to operate two test sites but the organization is now divided
into three business units: business enablement, business development and operations.

The business enablement team includes accounting, human resources, finance and corporate
governance services. The business development team is responsible for selling PAMI’s skills and the
use of test equipment and capital assets. Core to the business development team is its engagement
with clients – validating their needs, our position in the marketplace and advising and supporting
changes to the services and assets we offer. Lastly, the operations team includes technical
colleagues (engineers, agrologists, technologists, fabricators, etc.) who execute projects and
provide value to clients. Operations also includes a dedicated project management team. This
corporate structure represents a new path for the organization with the dedicated sales and project
management teams. Our objective is to deliver exceptional service in a timely and cost-effective
manner to clients in agriculture, mining and transportation. With 2020-2021 behind us, we welcomed
new clients and are evolving to ensure our services remain relevant.

In addition to the resilience of those who work at PAMI, I also want to thank the Governments of
Saskatchewan and Manitoba whose support throughout the transition has enabled us to pursue
opportunities that we would not have been able to do otherwise. I am especially grateful to Minister
Marit and his team who recognized the need to expand our board to reflect the industries we serve
but also a board with experience to support the organization with its new direction.

I am excited about PAMI’s future and strongly believe the best is yet to come.

Leah Olson
President and CEO
Prairie Agricultural Machinery Institute

Leah Olson

MESSAGE FROM THE PRESIDENT AND CEO
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In April 2020 when I took over as PAMI’s president and CEO, I
like many others was uncertain of what impact COVID-19 would
have on our team, clients and communities. I’m proud to say
that despite the uncertainty and changes of the past year,
PAMI is emerging stronger and operating differently.

Throughout 2020-2021, our team showed immense resiliency:
we embarked on a new five-year strategic plan, adapted to
virtual business events and embraced a new organizational
structure – all the while continuing to offer a one-stop service
to clients in the agriculture, mining and transportation
industries.



ABOUT PAMI
PAMMII has been a leader in innovative solutions for agricultural production
ssiinnce 1975 and offers professional science and engineering services at its
operations in Humboldt, Saskatchewan, and Portage la Prairie, Manitoba.
Research and up-to-date testing capacity have been recognized by successive
provincial and federal governments for their valuable contribution to western
Canadian economic growth and job-creation through the development of
productive farm capacity and cutting-edge agricultural equipment and heavy
machinery.

PAMI's new, streamlined operating model reflects its five-year strategic plan,
which targets service excellence and increased revenues for testing, research,
and engineering. PAMI has chosen to focus on the transportation and mining
sectors to complement its existing services for producers and the agricultural
industry. These two sectors align not only with the organization’s core skills,
but also with the forward-looking economy focused on autonomous machinery
and the integration of electronics with other machine operating systems.

PAMI BOARD OF DIRECTORS

Carmen Sterling (Chair), Saskatchewan Producer
Gunter Jochum, (Vice Chair), Manitoba Producer
Grant Adolph, Chief Operating Officer, Buhler Industries
Gene Fraser, Vice President, Business Development, MacDon Industries
Jonathan Greuel, Executive Director, Policy, Government of Saskatchewan
Kendra Mueller, Senior Relationship Manager, Farm Credit Canada
Jared Nelson, Saskatchewan Producer

PAMI's Board of Directors does not take part in the day-to-day operations or become involved
in project execution. The primary responsibility of PAMI's board is to ensure the strategic
direction of the organization.

PAMI's new seven-member board provides a wide range of business acumen and experience.
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ORGANIZATIONAL STRUCTURE
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PAMI EXECUTIVE MANAGEMENT

Leah Olson
President and CEO

Harvey Chorney
Strategic Advisor

Jason Zhao
Chief Financial Officer



2020-2025 STRATEGIC PLAN OBJECTIVES

MISSION
To enhance sustainability and profitability in agriculture and other
sectors through research, innovation, adaptation, and knowledge
transfer.

VISION
Innovative solutions for agriculture and beyond.
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approximately $1.3 million in agricultural
research, 
$1.2 million in agricultural development work,
and 
$5.8 million with clients in other industries,
including strong representation from mining
and transportation. 

In April 2020, PAMI onboarded its new President
and CEO, Leah Olson. Leah brought  a new vision
for PAMI, as evidenced by our 2020-2025
strategic plan. Through the implementation of this
plan, PAMI is changing the way it does business
and refocusing its attentions on three core
industries: agriculture, mining, and transportation. 

In January 2021, PAMI announced its acquisition of
the assets and liabilities of WESTEST, an
organization whose board in November 2020
decided to dissolve to enable a stronger PAMI that
could better serve its clients. This decision also 
 strengthened PAMI’s sales opportunities and
balance sheet. This new, streamlined operating
model reflects PAMI’s new strategic plan and
targets service excellence and increased revenues
for testing, research, and engineering.

In light of the changes, PAMI employees managed
over 150 projects in 2020-2021. PAMI revenues are
broken down as follows: 

OPERATIONAL HIGHLIGHTS
Like many organizations, the global pandemic declared in March 2020 required
PAMI to re-evaluate how it served its clients. Unlike some of its competitors
who had to close their doors permanently, PAMI restructured, and with support
from its stakeholders is emerging stronger in 2021-2022!
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PAMI’s agricultural research work is most commonly supported by producer groups and
government funding agencies as well as industry firms with cash or payments in-kind. The
results of this work are broadly shared to support better decision-making in the agriculture
industry and for its continued expansion. 



KEY AGRICULTURAL RESEARCH PROJECTS IN 2020-2021

Vertical tillage cropping
Effect of residue management on
canola emergence 
Spray drift management 
Assessment of energy consumption for
grain drying
Modelling airflow through grain
Biosecurity for the swine transportation
industry
Hemp storage and drying 

Pneumatic grain conveying in
seeding equipment
Combine loss calculations 
Grain handling support for farmers
Beef monitoring system conceptual
design
Advanced geographic information
system analysis to determine
changes in prairie pothole hydrology
Milkhouse wash water management
assessment

10



PHOTOS AND TESTIMONIALS
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"[PAMI] delivers on all expectations
in such a professional manner that

working with them creates a
relationship rather than a business

atmosphere." 

Tyrell Bjarnason - Rokion
(a division of Prairie Machine)



PHOTOS AND TESTIMONIALS
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"We have received excellent value from
the team at PAMI. They have the perfect

combination of high-tech capability
blended with practicality that we need for

our agtech hardware projects.
Very professional and reliable." 

Cory Willness, CEO - CropPro Consulting



“PAMI is a thorough and well-polished partner that is adept at working with
companies that are focused on finding out the truth about how their equipment

works. They bundle that information in an easy-to-interpret document. Their staff is
friendly, knowledgeable and easy to work with.”

Rochelle Beaujot – SeedMaster

PHOTOS AND TESTIMONIALS
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PHOTOS AND TESTIMONIALS
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“We worked with PAMI this year on some agricultural testing. They were easy to work with,
responsive to any change requests we had, and completed our time-sensitive project in quick
fashion. We hope to use PAMI again for our future needs and would highly recommend them

to anyone looking for support when it comes to agricultural testing.” 

Eric Hosie - Planning Manager BASF Canada



“I was very pleased with the support PAMI
provided. The staff were professional and

flexible in meeting the needs of our client. As
a result, our project progressed faster than
expected. Thanks to all the staff at PAMI!”

Don Martens – Ag-Quest

PHOTOS AND TESTIMONIALS
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CASE STUDIES
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MANAGEMENT REPORT

Management Report

To the Members of the Legislative Assembly of Saskatchewan:

Year Ended March 31, 2021

The accompanying financial statements are the responsibility of the management of the Prairie
Agricultural Machinery Institute. They have been prepared in accordance with Canadian public sector
accounting standards, using management’s best estimates and judgements, where appropriate.
Management is responsible for the reliability and integrity of the financial statements, the notes to
the financial statements, and other financial information contained in this report. Management is also
responsible for maintaining a system of internal controls, policies, and procedures designed to
provide reasonable assurance that assets are safeguarded and the accounting systems provide
accurate and reliable financial information. The Board of Directors is responsible for ensuring that
management’s responsibilities are properly discharged to review and approve the financial
statements. The Provincial Auditor of Saskatchewan has audited PAMI’s financial statements in
accordance with Canadian generally accepted auditing standards and their report follows.

Leah Olson
President and Chief Executive Officer
Prairie Agricultural Machinery Institute

Jason Zhau
Chief Financial Officer
Prairie Agricultural Machinery Institute
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FINANCIAL STATEMENTS

20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



Saskatchewan
P.O. Box 1150
2215 – 8th Avenue
Humboldt, SK S0K 2A0
1-800-567-7264

Manitoba
P.O. Box 1060
390 River Road
Portage la Prairie, MB R1N 3C5
1-800-561-8378

TEST SITES




