CASE STUDY:

Technical Advisory Retainer

Date: July 2021

PAMI’s Capabilities:

ISO 9001:2015-registered
organization

Dedicated project
management team.

Over four decades of
experience working with
clients in the agriculture,
mining, and transportation
industries

Veteran R&D engineering
teams able to advise clients on
technical feasibility, design
decisions, and testing
requirements.

Onsite shop facilities.

PAMI does not retain
intellectual property.
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Client’s Challenge:

A current or upcoming project that

e has been identified to include risks associated with the absence of appropriate
technical expertise, and/or

e could benefit from the support of a third-party engineering consulting company with

exceptional experience in managing and executing unique and innovative projects.

Implementing a technical advisory retainer with PAMI could greatly benefit an
organization with

e no internal engineering or technical resources,

e ateam focused on other priorities,

e asmall team that could benefit from additional resources, and/or

e ajunior team that could benefit from mentorship.

Project Scope:

Through the implementation of a technical advisory retainer with PAMI, Client’s gain

e access to experienced project managers and technical services teams,

e a minimum level of guaranteed monthly support with flexibility to meet your needs,

e reoccurring technical meetings for project review, recommendations, and
discussions, and

e the ability to increase support as required through PAMI’s project change order
(PCO) process.

The support available within a technical advisory retainer is flexible and will differ by
Client and project. Available services include

e project management,

e review of technical work,

e technical guidance and discussions, and

e ongoing email and phone support.

Value Created:

e Flexible and customized technical services to meet your needs.

e The assurance that technical support is available when you need it.

e Access to PAMI’s knowledge, experience, and expertise in your respective industry.

e Peace of mind and security knowing you have an experienced team supporting your
project.
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