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LETTERS OF TRANSMITTAL

July 29, 2019

Office of the Lieutenant Governor

The undersigned is pleased to present the 
Prairie Agricultural Machinery Institute 
Annual Report for the period ending in 
March 31, 2019. It includes the financial 
statements audited by the Provincial 
Auditor.

Respectfully submitted,

Honourable David Marit
Minister of Agriculture
Government of Saskatchewan

July 29, 2019

Honourable David Marit
Minister of Agriculture
Government of Saskatchewan

Honourable Ralph Eichler
Minister of Agriculture
Government of Manitoba

It is my honour to present the annual 
report of the Prairie Agricultural Machinery 
Institute for the year ended March 31, 2019.

Respectfully submitted,

Tim Oleksyn
Chair, Board of Directors
Prairie Agricultural Machinery Institute

Honourable David Marit
Minister of Agriculture

Government of Saskatchewan

Honourable Ralph Eichler
Minister of Agriculture

Government of Manitoba
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CHAIRMAN’S MESSAGE

From its roots as a testing facility, PAMI has evolved into 
a uniquely positioned organization capable of attracting 
investment from all over the world because of its history 
of innovation. The science produced in Saskatchewan and 
Manitoba is transferable beyond our provincial and national 
borders and applicable to other industries. 

Strategic planning is an important activity for the 
PAMI Board of Directors and we must navigate 
between the blue-sky high level and the practical 
identification of opportunity that provides 
direction to our Corporate Management Team. 
This year, revitalization is an important theme 
and we are taking a critical look at the services 
the organization has traditionally offered and 
comparing them to the needs of the Western 
Canadian producer. For decades, farmers, 
ranchers and members of the ag industry have 
relied on PAMI’s reports on performance of ag 
equipment. With so many technology options 
available, the demand increases and we are re-
examining how to supply the service.

The Board is also looking at how it interfaces 
with universities and colleges to see how we 
can align our work in a way that engages the 
brightest and most articulate minds helping us 
on the technology fronts where PAMI is already 
working.

Thank you to William Greuel, who has left 
the PAMI Board as a representative of the 
Saskatchewan Ministry of Agriculture. Replacing 
him is Jonathan Greuel and we welcome his 
contributions.

We look forward to our ongoing 
conversations with Ministers David Marit 
of Saskatchewan and Ralph Eichler of 
Manitoba. We enjoy their input and the 
support we receive from all levels of their 
Ministries. They have a sound understanding 
of all sectors of agriculture.

My final thank you goes to David Gullacher, 
David Yee, Harvey Chorney and Audrey 
McMillan – the Corporate Management 
Team. We are so appreciative of their 
knowledge and the guidance they provide 
to staff, making PAMI the hub of information 
and innovation that it is. There is so much 
need for science and research; with the 
staff who have built PAMI, I feel good about 
the organization’s positioning to tackle the 
challenges ahead.

Tim Oleksyn
Chair, Board of Directors
Prairie Agricultural Machinery Institute
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The other key opportunity for us is 
value-added processing and in the 
future, PAMI will take on an increasing 
role in this sector. The Protein Industries 
Canada supercluster has centred itself 
in the Prairies, providing a huge boon 
to provincial opportunity. As well, the 
feedstock industry brings a great need 
for science as we combine protein with 
starch, fibre and fat. Our own foundation 
is industrial starch but we must look at all 
components together to avoid waste and 
decreasing profitability.

As we head into 2019-20, I offer a 
heartfelt thank you to the Corporate 
Management Team and the PAMI 
employees. Sometimes success comes 
down to “hanging in there” and these two 
groups have embraced and withstood 
a lot of change. From here there is 
opportunity to build.

David Gullacher
President
Prairie Agricultural Machinery Institute

PRESIDENT’S MESSAGE

The past fiscal year has brought significant change to 
PAMI. In 2017-18, we were looking to chart our digital 
future. Now that concept is truly beginning to take shape. 
Innovation in agriculture is on a trend less focused on the 
parts and machinery; the emerging technologies centre 
on communicating data, information analysis and the 
opportunity to make optimized business decisions.

Within PAMI, we have undertaken significant 
steps to right-size our organization and drive 
efficiency. Key components of our Enterprise 
Resource Management system include the 
implementation of Time Control, Microsoft 
Project Online and customer relationship 
management (CRM). Through improved 
management systems, we are making our 
project teams more flexible and nimble.

As ever, PAMI remains on the lookout 
for ways to evolve our business model 
and pursue new opportunities. We are 
working with the Business Development 
Bank of Canada on a straight-forward yet 
all-encompassing approach to business 
planning. Taking a thorough look at our 
four business pillars – agricultural research, 
agricultural services, industry services, 
and defence and security — we seek to 
answer questions of sustainability and new 
opportunity.

There is lots of work to do. The opportunities 
in agriculture for digital information and 
automation seem endless. Right now we 
are seeing the early days of manageability 
and when it hits a critical mass, the growth 
will take off. In PAMI, we have aligned our 
work teams in order for electronics and 
information technology employees to share 
and cross-pollinate ideas. The digital side of 
farming is our future and we are positioning 
ourselves to be innovators.



6

ABOUT PAMI
PAMI researches, designs, builds and 
tests machinery, machinery components 
and machinery processes. Our scientific 
research approach, coupled with 
our hands-on lab, shop and in-field 
design and testing, promises practical 
solutions to real-world problems. We 
are scientists, engineers, agronomists 
and journeypersons. Many of us have a 
background in farming and continue to be 
involved in production today. 

Together with our associate, WESTEST, and 
our research division of the Applied Bioenergy 
Centre, we tackle issues with our partners from 
across Western Canada and around the globe. 
While our success continues in agriculture, 
we have solved countless issues in scores of 
markets. We’ve helped farmers increase crop 
yields to feed a growing world. We’ve protected 
soldiers’ lives with advancements in equipment. 
We’ve helped small business owners improve 
their products and inventions. And we are just 
getting started.

PAMI BOARD OF 
DIRECTORS
Tim Oleksyn (Chair)
Bill Zettler (Vice-Chair)
Jared Nelson, Saskatchewan Producer
Boris Michaleski, Manitoba Producer
Mark Pickard, SK Ag Businessman
Bill Baker, SK Ag Businessman
Jonathan Greuel, Representative of the
 Saskatchewan Ministry of Agriculture
Leloni Scott, Representative of Manitoba 
 Agriculture

CORPORATE 
MANAGEMENT 
TEAM
David Gullacher, President & CEO
David Yee, VP of Saskatchewan Operations
Harvey Chorney, VP of Manitoba Operations
Audrey McMillan, Director of Finance and 
 Administration

WESTEST BOARD 
OF DIRECTORS

Jason Abbott (Chair)
Al Marques
Craig Murray
Grant Adolph
Pamela Schwann
Ben Voss
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ORGANIZATIONAL STRUCTURE
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PAMI BY THE NUMBERS

VISION
Innovative solutions for agriculture and beyond.

MISSION
To ensure agricultural sustainability and profitability through research, innovation, 
adaptation and knowledge transfer. We partner with and serve a broad range of clients 
to achieve our mission.
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OPERATIONS HIGHLIGHTS
Agricultural Research is a core function of PAMI. In 2018-19, we completed over $3 
million worth of projects, which is up 25 per cent over the previous year. This work 
is generally sponsored by producer groups and government funding agencies, and 
also by industry firms with cash or payments in-kind. PAMI also provides funding 
to this work from its base grants. The results of this work are broadly shared in the 
region for the benefit of the farming sector.

2018-19 Agricultural Research Projects

• Pulse crop performance and soil microbial 
   properties following vertical tillage
• Managing stored pulses
• Managing stored flaxseed
• Canola storage
• Storing forestry residue
• Forage corn production
• Intercropping for conventional ag
• Pre- and post-emergent rolling in non-stony 
   fields
• Hemp harvesting
• Hemp baler twine
• Natural fibre mesh bale wrap
• Harrington seed destructor field evaluation
• Soybean header loss
• Spray drift management
• Natural air drying (NAD) 
• NAD for wood chips 
• Residue management for canola
• Equipment for protein extraction
• Swine transport biosecurity

PAMI performed $1.1 million in Agriculture 
Services. These projects are entirely funded 
by private clients, and the results are retained 
by them for their competitive advantage. 
Work in this sector has been quite cyclical 
over the past several years as it aligns for the 
most part with product development cycles 
of the major agricultural manufacturers.

Because our research in agriculture can 
often be transferred, PAMI conducts research 
and development work for clients in other 
industries such as transportation and mining. 
These projects totaled $800,000 and were 
centred in Saskatchewan and Manitoba, 
contributing to each province’s economy.

Finally, PAMI has been a long-standing 
contractor for Canada’s Defence and 
Security sector. This work has been a leading 
contributor to PAMI’s technical expertise. 
Projects in this area totaled $1.8 million.
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 Fee-for-
service projects 
comprise 86% of 
PAMI’s funding
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“In engaging with PAMI, my company 
benefited from a team with not only strong 

manufacturing and fabricating abilities, 
but also a foundational understanding 
of what we wanted to achieve. Our work 

with PAMI allowed us to develop, test and 
employ a critical processing step into our 
broader process in a timely and low-risk 

way.”  - Kris Singh, Director of Operations 
/ Chemical Engineer, Nutriati Inc.
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At 61%, the 
majority of 

our projects 
benefit 

agriculture.
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PAMI’s Agricultural 
Research work increased 
by 25% over last year to 

total $3 million.
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Management Report

To the Members of the Legislative Assembly of Saskatchewan:

Year Ended March 31, 2019

The accompanying financial statements are the responsibility of the management of the 
Prairie Agricultural Machinery Institute. They have been prepared in accordance with Canadian 
public sector accounting standards, using management’s best estimates and judgments, 
where appropriate. Management is responsible for the reliability and integrity of the financial 
statements, the notes to the financial statements and other financial information contained in 
this report. Management is also responsible for maintaining a system of internal controls, policies 
and procedures designed to provide reasonable assurance that assets are safeguarded and the 
accounting systems provide accurate and reliable financial information. The Board of Directors 
is responsible for ensuring that management’s responsibilities are properly discharged to review 
and approve the financial statements. The Provincial Auditor of Saskatchewan has audited PAMI’s 
financial statements in accordance with Canadian generally accepted auditing standards and her 
report follows.

David Gullacher
President and Chief Executive Officer
Prairie Agricultural Machinery Institute

Audrey McMillan
Director of Finance and Administration
Prairie Agricultural Machinery Institute
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INDEPENDENT AUDITOR’S REPORT 

To: The Members of the Legislative Assembly of Saskatchewan 

Opinion 

We have audited the financial statements of the Prairie Agricultural Machinery Institute, which comprise the statement of financial 

position as at March 31, 2019, and the statement of operations and accumulated surplus, statement of remeasurement gains and 

losses, statement of changes in net financial assets and statement of cash flows for the year then ended, and notes to the financial 

statements, including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the Prairie 

Agricultural Machinery Institute as at March 31, 2019, and the results of its operations, its remeasurement gains and losses, 

changes in net financial assets and its cash flows, for the year then ended in accordance with Canadian public sector accounting 

standards. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We 

are independent of the Prairie Agricultural Machinery Institute in accordance with the ethical requirements that are relevant to our 

audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these 

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian 

public sector accounting standards for Treasury Board’s approval, and for such internal control as management determines is 

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Prairie Agricultural Machinery Institute’s ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 

accounting unless management either intends to liquidate the Prairie Agricultural Machinery Institute or to cease operations, or has 

no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Prairie Agricultural Machinery Institute’s financial reporting 

process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a 

high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing 

standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 

users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and 

maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and 

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 

basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
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from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 

control.  

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Prairie Agricultural Machinery 

Institute’s internal control.  

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 

disclosures made by management.  

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit 

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the 

Prairie Agricultural Machinery Institute’s ability to continue as a going concern. If we conclude that a material uncertainty 

exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such 

disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date 

of our auditor’s report. However, future events or conditions may cause the Prairie Agricultural Machinery Institute to cease to 

continue as a going concern.  

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the 

financial statements represent the underlying transactions and events in a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control identified during the audit. 

Regina, Saskatchewan Judy Ferguson, FCPA, FCA 

July 5, 2019 Provincial Auditor 

Office of the Provincial Auditor 
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